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Introduction

Between October and December 2021, the partners involved in AVEC project
individually developed a training proposal based on the results obtained from the
analytical activities.

These proposals were supposed to be presented on December 9-10, 2021 during
the transnational meeting organized by SeneCura Klinikenin in Vienna. However,
this meeting was cancelled due to the Austrian COVID lockdown restrictions.

The meeting was rescheduled on February 10-11, 2022 in Paris at FNAQPA
facilities. During this meeting, all partners presented their training programme
proposal and agree on a roadmap for the design of the final AVEC training
programme, including a new division of work, the content, structure and scope
of the training. SeneCura Kliniken would prepare Module 1, FNAQPA would take
care of Module 2, and Lares will work on Module 3.

Lares initial training proposal  (Oct. - Dec. 2021)

After analysing the Surveys (managers and workers) and the two Focus Groups,
Lares created the following training proposal, which combines the in-person and
e-learning training according the different target groups and the learning outcomes
to achieve.

Lares stated that one module specifically dedicated to managers and another one
for direct care staff were required. It is necessary to create a strong management
team that believes in the project and the training, as they know first-hand the
problems and difficulties. They are the basis for change within the organization
and are capable of driving change from the top. Through this training programme,
they should be able to make a realistic analysis of the resources available in their
nursing home and make a protocol to be implemented.
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For the development of this work, Lares involved professor and researcher
Manuel Nevado?!, who were already involved in the previous activities of AVEC
project (survey and national focus groups). Due his wide experience, Prof. Nevado
had the required skills to select appropriate content for the training programme
from a pedagogical point of view.

Structure:
A. 15t e-learning modaule for all-staff target.
B. 2" in-person module, thought as an all-staff training.
C. 3" e-learning module addressed to direct care staff only.
D. 4" in-person module for managers and middle management roles only.

Screenshots of Lares training proposal:

TRAINING PROGRAMME  AGAINST VIOLENCE IN ELDERLY CARE - No. 2020-1-C201-KA202-078332

[A. E-LEARNING TRAINING - All staff, 10 hours

UnitNo.  Topic Content Training Objectives Length (h)  Target Modality Methodology
A1 [Introduction: analysis of the Initial Guestionnaire to find out the Students' background, personal |1) Students will dentify the topic of the training programme ana 3 Al Elearning _ |Practical theoretical input from
|context of violence in elderly care | wishes and learning goals in relation to the course. recognize the student's starting point. interactive and visual materials,
human interest storytelling.
General the course and based on [2) Students will be familiar with the course structure and its.
the two modalities (in-person and e-learning). development Practical exercises based on
stude
nationaland |3) Students will intes cidence of violence in elderly care, them ious
both nationally and internationally. learning and connect it with the new|
training content.
age of |4} Students will be able t
 c) for [elderly care in their own Brainstorming
families, d) for victims (residents/workers).
5) Students will identify the structural causes that lead to such
overview on national and ilable toact  |violence.
|against violence in elderly care
6) Students will analyse the impact of violence at different levels.
7) students will be able to identify the resources available according
to each particular situation of vialence in elderly care.
A2 |Good treatment and mistreatment | Tyoes of abuse: physical, sexval, economic, psychological, other. |1) students will distinguish the different types of abuse. ) Al Elearning |Practical theoretical input from
interactive and visual materials,
Lowcintensity abuse: control of privacy, rights, quality of life, self-  [2) students will recognize the forms of low-intensity abuse that human interest storyteliing
determination currently happen in their workplace.
Practical exercises based on
Boles involved in a situation of violence: perpetrator, victim, witness [3) students will explain the motivation of the different parties students' experiences, allowing
involved in abusive situations. them to take advantage of previous
Detection of abuse learning and connect it with the new|
4) Students will be able to identify risk factors that potentially can training content.
lead to violence.
Brainstorming
A3 |Respanding to abuse Intervention protocols 1) Students will recognise the main lines of intervention in cases af 3 i Elearning |Practical theoretical input from
violence. interactive and visual materials,
Ethical and legal responsibilities human interest storytelling
2) students will distinguish the different levels of responsibility
l the i d in relation ¢ violence.
lowing
the national legal frameswork of age of previous
tional on violence in elderly care. nd connect it with the nesw

1 Manuel Nevado has a degree in Clinical Psychology and a PhD in Health Sciences. He combines his teaching work with
clinical practice in the field of the elderly, neurodegenerative diseases and grief processes. In 2011, he developed his
doctoral thesis "The meaning of living in a nursing home" and since then he began teaching in the area of psychology. He
has taught Neuropsychology, Psychophysiology, Psychogerontology and Assessment and Diagnosis in different universities.
He is currently researching on the factors of resilience and grief in the elderly.
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AGAINST VIOLENCE IN ELDERLY CARE - No. 2020-1-C201-KA202-078332

B. IN-PERSON TRAINING - All staff, 60 hours

Unit No. _ Topic Content Training Objectives Length (h) _ Target Modality Methodology
Bl  |Practical keys to recognising and of the in-person part of the training 1) Students will understand the structure of the course and its Al In-person Teamwork
i in elder of il development.
of the participants, i tothe Brainstorming
course 2) Students will categorize cases of abuse from real cases and their
- Introduction of the face-to-face part of the course and its own experiences. Active discussion
abjectives.
3) Students will report the most common forms of violence in their Exchange of experiences
concept of violence in elderly care. Good treatment vs. mistreatment|workplaces.
Role play
Most commaon forms of expressian of violence in care homes based [} Students will evaluate which borderline cases should be
o the types of abuse analysed in the virtual part (physical, sexual,  [considered as violence.
econamic, psychological, high/low intensity).
Doubtul cases in of violence: i 1o does it
constitute violence?
B2 i isk of [Types of risk factors: 1) Students will identify which risk factors have motivated certain 2 o in-person, Practical analysis of risk assessment
violence in the care of the elderly |- 8 profile of the cared- |violent behaviours. toals
for person
- Organisational/institutional factors 2) Students will be able to assess which elements indicate an Team work
increase in tension in the daily practice of schools.
Indicators of stress increase and triggers for violence i
3) pare the risk of di
Risk assessment of violent behaviour. Assessment tools behaviours. Active discussion
analyse how i an Exchange of experiences
[generated by changing same risk factors.
B3 |Age-rolated risk factors for related 1) Students will distinguish the types of ageing based on the different 12 | In-person Virtual reality: use of an ageing
eideriy care - Physical, psychological and sensary changes types of impairments. simulator
- Psychological and social consequences resulting from loss of simulator to understand the
autonomy. 2) Students will assess the impact of different types of ageing based physical, mental, emotional and
on real cases. social impact of suffering from
Impairments related to pathological ageing: Cog pairment ageing related skill deficits,
~Types of dementia
- Psychiatric disturbances [Team work
- Behavioural changes in older peaple
Brainstorming
impact of the two types of ageing the
attitudes and behaviours of: Active discussion
a) The oider person
b) Their family environment Exchange of experiences
<) The professionals who assist him/her
- [ es
of the Exropean Union
TRAINING PROGRAMME  AGAINST VIOLENCE IN ELDERLY CARE - No. 2020-1-CZ01-KA202-078332
B. IN-PERSON TRAINING - All staff, 60 hours
Unit No. _ Topic Content Training Objectives Length(h)  Target Modality
B4 |Promoting good treatment or how |Respect of the principles of the person centred care model. 1) Students will develop recommendations for the promotion of a Al Inperson [Analysis of good practices
to take the right stance to prevent good treatment based on real cases.
violence to prevent otion of Team work
Detractors/Automatisms 2) students will build up effective communication technigues to face
violence. Brainstorming
Good practices high quality
3) Students will carry out a self-diagnosis to identify personal limits (Active discussion
caring practices to violent situations. not 10 be exceeded in order to safeguard individual protection from
violence. Exchange of experiences
Development of awareness raising materials
Role play
BS  |Howto react to the detection of | identify situations 1 be able to analy: ituat d will identify 8 Al Inperson |Analysis of good practices
violence, intervention protocols the needs which create the problem and will be in  pasition to face
Avoid becoming an accomplice them. Team work
Reporting process of violent situations 2) Students will prioritize their actions and propose non-violent Brainstorming
solutions in order to avoid becoming an accomplice of violent
Criminal responsibilities situations. |Active discussion
3) Students will design how to carry out a reporting process Exchange of experiences
according to different violent situations.
Role play
a) students will measure the different criminal responsibilities of
|common violent situations.
B6 Develop guidelines for. ion with resident 1) analyse good practices 20 [an inperson |Analysis of case studies and gaod
[communication with residents. practices
Identify guidelines for intervention with residents. 2) Students will develop positive communication techniques
[Team work
alysing conflict situations with residents 3) Students will review intervention/assessment plans for active
cases of violence in your own school, Brainstorming
Develop intervention, assessment and behavioural analysis plans.
(Active discussion
Exchange of experiences
Role play
Practical exercises in positive
communication
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AGAINST VIOLENCE IN ELDERLY CARE - No. 2020-1-C201-KA202-078332

B. IN-PERSON TRAINING - All staff, 60 hours

UnitNo.  Topic Content Training Objectives. Length (h)  Target Modality
B7 |Working and communicating with |Family overload 1) Analysis of the impact of the family centre, family-resident 0 Al Inperson [Analysis of case studies and good
| families on of i |practices
Previous relationships
2) Developing positive communication techniques. Team work
communication patterns, climates of trust and referral
3) Analysing good practices. Brainstorming
Admission and adaptation to the centre
Active discussion
Solving d day-to-day
Exchange of experiences.
Role play
Practical exercises in positive
| communication
- Go fundod by tho
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TRAINING PROGRAMME AGAINST VIOLENCE IN ELDERLY CARE - No. 2020-1-CZ01-KA202-078332
-LEARNING TRAINING - Direct care staff, 4 hours
UnitNo.  Topic Content Training Objectives Length (h)  Target Modality Methodology
C1[tongterm Individual action against |Self evaluation of one's own practices in order to identify potentially |1) Students will identify which of one's own attitudes/practices at 2 [Drectcare staff[elearning  [Questionnaire
|violence violent behaviour and ensure individual protection. |work are likely to fuel situations of violence.
| Theoretical and practical input from
ition of an ethi d self- 2) Students will identify one's own emotional, physical and mental interactive materials, visuals, human|
integrate it into one's daily practices. state interest storytelling.
3) Students wil assess which changes could be made in work practice, Practical exercises based on their
o avoid/mitigate situations of violence. experiences, allowing them to build
on previous learning and cannect it
o the new course content
Brainstorming.
IN-PERSON TRAINING - Management staff, 4 hours
Unit No. Topic Content Training Objectives Length (h) Target ‘Modality Methodology
D1 |tongterm against of procedures and practices in the of 1) Students wil be able to iGentify and apply the resources for ) Managers  [in-person  |Analyss of good practices
violence cases of violence: managing cases of violence according to each phase.
) Notification and risk assessment forms wmiddle Team work
6] Indicators for monitoring acts of violence 2) Students will compare the resaurces available in their care homes management
c) Procedures and protacols for the prevention and management of Brainstorming.
violence 3) Students willlst gaps and barriers in the management of cases of
violence. (Active discussion
Collective action resources against violencs
a) Multidisciplinary meetings to discuss i attitudes, 4) p a protocol of i Exchange of experiences.
[ manage specific cases or harmonise practices according to the needs and resources available in the residence they
b training and ising measures. work at. Role play
) Health education
d) i inclusive involve
families-elderly people
<) Updating prevention tools
1) Development of collaborative tools

Final training programme — Creation process of Module

3, assigned to Lares Feb. — May 2022

Lares team took care of preparing the detailed content of Module 3, the last
module of the AVEC training programme, its topics, including a proposal of
methodological tools and materials.

Module 3 is focused on the methods and techniques available to deal with
situations of violence and abuse, as well as how to raise awareness and intervene
in such cases.
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Screenshots of some slides of the Module 3 PPT

MODULE 3

How to react to situations
of violence, abuse and
micro maltreatment:
sensitization and
intervention

Duration: 12 hours

Learning outcomes of the module ﬂ-§
%

By the end of this module, learners will be able to...

* Detect automatisms that generate conflicting situations in their daily work.

* Distinguish how to react to situations of aggressiveness on the part of residents.
« ldentify self-control techniques to apply in situations of violence.

* Explore how to work in a team.

* Determine the values of the humanization of health and the importance of the

environment as an element of behavioural improvement.

* ldentify their strengths and weaknesses and apply them in their daily work.
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&»
Key words ”,

&
* Behavioural problems * Management * Good Treatment '&.
* Kitwood * Best Practices * Psychological Needs
* Person-Centered Care * Micromistreatment * Dementia Needs
* Cognitive impairment * Ageism * "I" Messages
* Dementia « Self-Control * Sensitization
¢ Communication * Relaxation * Automatisms
* Active listening * Conflict Mediation * Criticism
* Assertive communication * Anger Curve * Feelings
* Guidelines * Discrimination » Malignant Social
Psychology
&»

Content QL

tructure of the module "y

The module is divided into the following units:

. Introduction to behavioural problems
. Knowing how to adopt the correct position as a professional
. How to react to violent situations

1
2
3
4. Emotion regulation techniques and social skills
5. Sensitization to abuse

6

. Psychological needs of people with dementia in institutions

UNIT 1:
INTRODUCTION TO BEHAVIOURAL PROBLEMS
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UNIT 2:

ADOPT THE CORRECT
POSITION AS A
PROFESSIONAL

UNIT 4:

EMOTION REGULATION
TECHNIQUES AND
SOCIAL SKILLS
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UNIT 6:

, UNIT 5:
* 'i SENSITIZATION
TO ABUSE

PSYCHOLOGICAL NEEDS OF PEOPLE WITH DEMENTIA

IN INSTITUTIONS

“The well-being of people with
dementia is a direct result of the
quality of the relationships they
have with those around them”

(Kitwood, 1997)

Methodology

v'Practical exercises

v'Real clinical cases

v Experiential workshops
v'Role play

v'Psychodrama

v'"Multi workshops
v'Icebreaker activities
v'Interactivity apps like Kahoot

Rt Co-funded by the
L Erasmus+ Programme
XK of the European Union

v'Analysis of each participant’s
experience

v'Elaboration of awareness material
v'Development of work decalogues

v'Mental maps

v'Didactic brochures

v'Poster sessions

v'Elaboration of podcast and playlist
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Lare has already produced a 1t draft of Module 3 theoretical contents. This

document will be used both by the trainees and the lecturer of the AVEC

training, which will take place in Autumn 2022.

MODULE 3

HOW TO REACT TO SITUATIONS OF
VIOLENCE, ABUSE AND MICRO MALTREATMENT:
SENSITIZATION AND INTERVENTION

Against violence in elderly care (AVEC)

2020-1-CZ02-KA2020-0783521
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3.6. How to deal with difficult situ s

1. Stay calm. Respand instead of reacting. To react & 1o become infected with the emations of
the other. Respending instead means behaving thoughtfully

2. Actively listen and offer no resistance. If you present yourself ta the ather persen s 2 wall,
what yau will probahly achieve is that they attack with more force.

3. Usel-messages

4. Use assertive communication techniques:
*  Broken record. Regeat your own paint of view repeatedly, calmly, withaut pobering.

-

Communication skills

Many Biehaviaural problems can be solued by following a series of communication steps, io ardecta
ensure a correct cammunication process.

Chaose the right thme and place agreed with the other person and be in an emotional state
favourable to communication.

2. Beconsistent and have reflected an what is wanted, what is meant and how to say it better.

Be aware af your own filters to send and receive messages.

4. Listen actively and empathetically and ask pen er specific questions as appropriste ta the

tapic being diseussed,

5. Use an assertive communication style.
6. Express feelings and emoticns in the farm of “lmessages”.
7. Use clear, precise, consistent, and useful messages.
8. Acceptarguments, abjections, or ¢ parating the persan's
speech.
9. Active listening. Listening well is a cogritive, affective, and motivaticnal skill that requires an

attitude that shows aur 4 i

that we are really kit thesy want ta tel
us. D the ather hand, stening is an essential element 1o get ta knaw the sther person, to
establish quality interpersonal relationships.

The pesitive effects of active listening are, Far thase whe feel listened ta, helphul; By being
mare aware of your reality, you cantribute to your personal grawth. And for these who listen,
itis & saurce of infarmatian, it cantributes ta modifying attitudes positively, acquiring greater
sensitivity, tolerance, and flexibilivy. The skill of assertive communication.

10. Communication stybes. There are thee communication styles:
. Bssertive communication: it implies exgressing ane's own feelings, needs and rights
withaut threatening the rights of ather peagle.

b, Passive communication: impiies the vislstion of ane's awn rights, by net being sble to
henestly express feelings, emations, thaughts, snd apinions. Ascampanying verbal
language appear non-verbal behaviours such a3 hiding ane's gaze, tense postures...

. Mggressive communication: it inusiues defending aur rights in 3 way that can sometimes
be inappropriate and can violate the rights of the cther persan. The person expresses

himsel/hersell in an imansing way, using coereion

Far instance: yau eater the room of your residence user snd see that 7t is wery messy with
ll the clathes on the floor. What do you say?

Technique #1: Deep Breathing

Itiso

e of the emational cantral technigues thit is very easy to apply end, furthermare, is very useful

far cantrolling physiclogical reactions before, during and after facing ematicnally intense situatians. It
s done as follaws:

1. Take s deep breath while mentally counting to 4.
2. Hald your breath while you mentally count to &
3. Breathe out as you mentally count to &

4 ]

pilot

ingo the provocatians that the ather may make. *| understand that you are concerned
about the Fever, but an antibiotic & nat indicated at this time... | understand that you
are concemed that you have a fever, but | do nat see the need ta give vou 2n antibiatic
at this time.*

Fog bank. Giving the other reason in what we consider may be true in their criticism
but refusing to cotardota further discussions. In this way, we appear to give up the
pground, without gcgially ghiog it up, Because we maks it clear that we are not going
to change aur pesition. “Every time | comein the alternaon, | have to wait a lat; You're
right, | may have to vary my schedule.”

Negative assertion. Avoid saying "I'm sarry” or “excuse me” that by dint of repetition
mean nothing. instead, use phrases such as “it was silly on my part”, *I shouldn't have
saidfdane”, "you have oll the reason”.

= Assertive postponement It consists of pastponing the issue that is being discussed
until a fime when it is more appropriste: *1 think this is not the time to talk abiout this
issue, because we are very upset. We'd better talk shout it tomorrow’”

Partial denial. Useful technigue with demands in which we are willing to play a part,
but with certain conditions. It is expressed in such a way that, first, we say what we
are willing to do samething, and then continue with the part that we do nat sccept: °|
have no problem staying twa mare hours for your query, as lang as we da it the other

way around on another accasion”.

Complete negative. Formulate the refusal clearly, withaut giving riss ta insisting, but
withaut hurting the interlocutar: "For such and such a reason, | can't give you &
certificate for the rursery.”

Disarm the anger. With this technique, we intend ta focus an the interlocutor's
negative faelings, gnoring the content of the request: °| realite that you 308 very angry
about waiting, Let's see what we can do."

5. Separate the problem from the person
6. Know how to ask questions:

8 fakg that guide the 1w s tht the is nat gaingin

the direction it should, ask, for example: s this plan taking us where we wanted to

go?
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In short, it is about deing the different phases of breathing slowly 2nd s little mare intensely than
narmal, but withaut having te ferce it at any time. Ta chisk that yau are bresthing esrrectly, yau can
put ane hand an your chest and the other on yaur sbdomen. Vau will be doing the breathing carrectly
‘when anly the hand of the sbdamen maves when you breathe. Some also call it abdaminal breathing

Techrique f2: Thaught Stopping

If we talk abaut techniques % contral ematians, this can ala be used befare, during ar after the
situation that causes us problems. Sperificall, it foruses on thought contral T put it into practice,
you must follow the Follmwing steps:

1. When youstirt to fieel uncemfartable, pevins or upset, pay attention to the tyne of thoughts
yeu are having, and dentify all thase with negative eannotations (fecused an failure, hatred
towards other people, blame, ete ).

2. PARRNAAR, “RAvel) -

Replace those thoughts with mare positive ones

The prablem with this technique & that 7t takes seme practice ta identify negative thaughts, & well as
o turn them around and turn them inta positive anes.

Technique 13: Musche relanation

This ematianal self-regulatian technique can also be applied befare, during and after the situstion, but
s effactive use requires prior training, I you want to put it into practice, fallow thse steps:

A Sit quietly in a comfortable position and clase your eyes.

2. Slowly rebax al the muscles in your bady, starting with vaur toes and then relasing the rest of
your bady until yau reach the muscles in your aeck and hea

3. Onceyou have refaed all the muscles , imagine ina relaxing
place, for example fying on a beach. Whichever place you choase, imagine yourself totally
refaxed and carefree

4. Picture yourself in that place s clearly as possible.
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LARES ASSOCIATION
AVEC Project contacts
Maritza Brizuela: direccionot@|ares.org.es

Begofia de Ledn: gestor3@lares.org.es

Lares

Compromiso y Solidaridad
con la Persona

C/ Rios Rosas 11. 42 0f - 28003 Madrid
T.91442 2225

|areS.org.es

o @Laresmayores 0 @laresmayores @ Lares Mayores @laresmayores ° laresmayores




